Annual Work Plan ( Cover Page )

Country : 0466-PAKISTAN

UNDAF Qutcome :
CP Qutcome : (0.1} To contribute to the social, physical, mental and emaotional well-being and development of all children in Pakistan
healthy, enabling and protective environment

CP Qutput : (0.1.24) A comprehensive Child Protection legislative framework approved and enacted in accordance with UN CRC a0
International Standards

CP Qutput : (0.1.25) Provincial and District Child Protection systems in 18 districts are developed to prevent and address nuuu-_
abuse, neglect and exploitation of girls and boys, including most at risk adalescents and extremely vulnerable acolke:
risk of HIV invection

CP Output : (0.1.26) Disaster management authorities and other relevant institutions including sector specific line deparments =
provincial and district levels strengthened in emeargency preparedness and response

Implementing Partner(s) : Name Total Partner Amount
Secretary, Social Welfare Departrment Sindh 0.00
Other Partner(s) ; Hame

Asstt, Director, Prov. Comm. for Child Welf. & Development

Arad Foundation, Karachi

City District Government Karachi

Directorate of Sodal Welfare, Sindh ’

District Co-ordiantor Officer - Larkana |

Executive distt. Officer- Edu. Distt. Kamber@Shahdadkot

Family Planning Association of Pakistan, Karachi Region

Individual & Consultants

Indus Resource Centre

KONPAL Child Abuse Prevention Sodiety

LHRLA - Lawyers for Human Rights B Legal Aid

Mehran Welfare Trust, Larkana

Ministry of Law, Justice and Human Rights

Pakistan Voluntary Health & MNutrition Association

Sindh Judicial Academy

Takhleeq Foundation

The Aga Khan University - IED
MNarrative :
Adolescent Protection Programme (CAP) draw its fecus from a situation where actual vulnerability rates of the population are estimated
to be between 40-60% depending on locations. The programme will aim to align itself with national social protection strategies that
prevent children and their families from becoming vulnerable through supporting resources. Key strategies for the programme will be
advocacy at the policy-making level to ensure that child protection bacomes a central topic of policy attention. The new policy on child
protection has been drafted and efforts will be suppaorted for its approval thus creating protective environments and social inclusion for
the children. The programme will also support the development of indicators and establish a monitoring mechanism that will help foung

' a solid basis for evidence based policy analysis in respect of social exclusion and viglence against children.

The programme will support developing child protection systems and sub systems as stated in the draft child projeciion polcy wth
1 major focus on legislative reforms through intreduction of Child Protection Bill, introducing restorative justice and diversion,

! mainstreaming child protection in the Ombudsman system at national level, Development and implemeniation of mechansms o
| pr&venlinn and addressing child abuse and exploitation will be supported,

Infnrmailun Education and Communication strategy and campaigns will be supponed jointly with the m
Governmental bodies to promote child protection rights and concomitant actions o protect them.

The programme will support local research bodies and academic institutions to assess and analyze child proleciion Ssues
child labor, child trafficking & children affected by armed conflicts, child poverty analysis and mapping of social sernces.

The programme will also strive to mobilize resources through developing project funding proposals to raise more funds from donors.

The Child and Adolescent Protection Programme will contribute to the following expected key Resulis:

a) A comprehensive Child Protection legislative framework approved and enacted in accordance with UNCRC and Inlemational stancass
b} Provincial and District child protection systems are developed to prevent and address violence, abuse, neglect and exploitation of
qgirls and boys, including adolescents

c) Disaster management authorities and other relevant institutions including sector specific line departments at federal, provincial and
dlstnc:l levels are strengthened in emergency preparedne'ss and response

Agreed by (UNDG Agency) : UNICEF
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' Programme Period : D1m1-‘2ﬂ09-3“_11‘1 2:'31.'!113- =
- Programme Component Child and Adolescent Protection (CAP)
| Intervention Title (AWP Desc):  Sindh CAP

Budget Code : 0466 YS104-04
1: Duration : 01/01/2009-31/12/2009
Estimated annualized budget: 0.00
' Allocated resources: 208,000.00
: Unfunded budget: -208,000.00
| Implementing Partner Contribution: 0.00
: Donor Name

| Regular Resources: |UNICEF (FOR GR ALLOCATIONS ONLY)

Agreed by
{Implementing Partner) :

P Sy S A, - .
Secretary, Social j’ s Department Sindh
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Annual Work Plan

Intervention Title (AWP Desc) :  Sindh CAP
Duration : 01/01/2008-31/12/2009
EXPECTED PLANNED ACTIVITIES TIMEFRAME RESPOMNSIBLE UNICEF
CP QUTPUTS List all activities including M&E fo be PARTY PLANNED
and indicators undertaken during the year towards AMOUNT
including stated CP oulputs
annual targets
Description Planned Results Q1]Q2)1Q3 C]dl MName Partner Amount
CP Output ; (0.1.24) A comprehensive Child Pratection legislative framework approved and enacted in accordance with UN CRC and International Standards
AWP Target : (0.1.24.3) Sindh Child Protection Policy drafted and approved
(0.1.24.4) JJSO rules in Sindh revised to include diversion and restorative justice
1.Tech capacity of Parllamentary |(0.1.24.3.1) Meetings/ exposure visits for the Provincial Standing m!mplemenﬁng Partner(s): 0.00 20,000.00
Committee on SW, Law & Justice |Committees on Social Welfare, Law and Justice and Human Rights to Secretary, Social Welfare
& HR enhanced to lobby for CPA |develop action plan for CPA Bill approval and Human Trafficking Depanmalm Sindh
law, Human Traffficking Ord. Ordinance amended Prr—— ‘.
(0.1.24.3.2) Two sessions for Parliamentarians held on role of - i r{’?‘ -
parfiamentarians on child protection include child trafficking and CPA Directorate of Social Welfare, Sindh,
Bill Individual & Consultants,
(0.1.24.3.3) Child protection policy drafted and approved by the Sindh Ministry of Law, Justice and Human
assembly Rights, !
Sindn Judicial Academy
I6.JJS0 rules in Sindh revised to [(0.1.24.4.1) A working committiee with representatives from Law, Implementing Partner(s): 0.00 70,000.00
nclude diversion and restorative | SWD,Home department and NGOs working on Juvenile Justice formed Secretary, Social Welfare
l;uslim to reiew the rules of JJS0O in Sindh De.partmelrlt Sindh
(0.1.24.4.2) Recommendations of revision submitted to the Assembly Other Partner(s):

for approval

(0.1.24.4.3) Child protection unit established to receive children s
cases and use diversion and restorative justice to resolve petty cases

(0.1.24.4.4) Capacity of Sindh Judicial Academy built to include
sessions on JJSO and Restorative justice in their regular trainings for
in service judges and introduce two trainings/ year for 50 offficials from
SWD Home department and probation officeon diversion and
restorative justice to understand the benefits and apply in their seltings

sstt, Director, Prov. Comm. for
Child Welf. & Eleueloprneurit.

Directorate of Social Welfare, Sindh
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Annual Work Plan

Intervention Title (AWP Desc):  Sindh CAP
Duration : 01/01/2008-31/12/2009
EXPECTED PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE UNICEF
CP QUTPUTS List alf activities including MAE to be PARTY PLANNED
and indicators undertaken during the year lowards AMOUNT
including stated CP oulputs
annual targets
Description Planned Resulis ot|az|a3 Name Flﬂnlrﬁmnmq

(0.1.25.10) Sindh Child Ombuds system is created under Sindh Ombudsman institute
(0.1.25.11) Community-based integrated initiatives to improve access to social services for children and families in 2 UCs of Shahdadkot Districts are piloted

CP Qutput : (0.1.25) Provincial and District Child Prolection systems in 18 districts are developed to prevent and address violence, abuse, neglect
adolescents and extremely vulnerable adolescents at risk of HIV invection

AWP Target : (0.1.25.7) Identification, Registration, Refferal and Treatment mechanisms for child victims of abuse are created

and exploitation of girls and boys, Including most at risk

.lwnﬁ éas;gcity :f Pc:t;h:nrm (0.1.25.7.1) Assesment of institutional capacities of PCCWD done Wlmplamenﬁﬂ Partner(s): 0.00] 275,000.00
: A STIAMNCAA 10 (0.1.25.7.2) Action plan for capacity development of PCCWD prepared Secretary, Social Welfare
nify, treat & refer cases of | 21 mentation started Department Sindh
hild abuse & other types of i, Ll ;
Iviclence (0.1.25.7.3) Training on child rights, protection and child protection |Other Partner(s):
systems conducted for 100 staff of PCCWD, Child Complaint Cell staff " Com
in Sindh Ombudsperson's Office, District and Deputy District Officers of g:ﬁgtﬂgﬁm;ﬁ;pﬂmnr h
Karachi, Shahddad Kot, Ghotki, Khairpur and other relavent districts azad F - -
(0.1.25.7.4) CPMIS established at PCCWD and reports on 5 selected 80 T OUNCHERRERTacL,
indicators of child protection on quarterly basis City District Government Karachi,
(0.1.25.7.5) 4 chilld pretection canters (1 new for girls) functioning to Directorate of Social Welfare, Sindh,
provide social rehabilitation and reintegration services to 1,000 boys FIPE
and 200 girls in Karachi and Larkana ﬂf“:ﬂf“‘“"’"“mr gIcH -
(0.1.25.7.6) 1,000 street and out of school children (30% girls) receive ——
life: skills based education to identify and act in case of violence and individual & Cansultants,
abuse on t_her_n and their peers in Chird_ protection centers in 2 Ucs in [Indus Resource Cantra,
Larkana District a.nd 2 Tml!ms. in k,ara,chl_. : KONPAL Child Abuse Prevention
(0.1.25.7.7) Helpline functioning to provide telephonic counseling and Sociely,
referral services to 1,000 child nd ictims of vi -
i dren and women victims of violence and LHRLA, - Lawyers for Human Rights
& Legal Aid,
(0.1.25.7.8) Data analysis report of Help line and newspaper data
reviewed, published and disseminated for policy advocacy hran Walfare Trust, Larkana,
{0.1.25.7.9) 100 health care providers in Karchi, Shahdadkot & Larkana akistan Voluntary Health &
are trained to identify and report child sexual abuse cases to the [Mutrition Association
Hospital Child Protection Committee and Social Welfare Officer posted
by SWD
(0.1.25.7.10) Two Hospital child protection committees identifies, treat
and refers 100 sexual abuse cases in Karachi and larkana for social
support! services to Social welfare officer
I age 4 of 6
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Annual Work Plan

Intervention Title (AWP Desc) :  Sindh CAP
Duration : 01/01/2009-31/12/2009
EXPECTED PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE UNICEF
CP OUTPUTS List ail activities including M&E fo be PARTY PLANNED
and indicators undartaken during the year towards AMOUNT
including stated CP outputs
annual targets
Description Planned Results Q1laz|a3 q-il Name Partner ﬁn‘munﬂ
— =
3. Execute communication (0.1.25.7.11) 25 participants from implementing partners trained on use Implementing Partner(s): 0.00 7.000.00
trategy on CP in 2 Ucs of of communication materials for parents, teachars and children ecretary, Soclal Welfare
Karachi, Shahdadkol & Larkana /g 1 25 7. 12) 2,000 parents can identify early signs of child sexual rtment Sindh,
Distt abuse and can take approproiae action in 2 Ucs of Shahdadkot lother Part (s):
(0.1.25.7.13) 100 teachers trained on alternate discipling methods and .
use them in their classrooms Q:?I:Hﬂ:;d:rﬁ Pm;p?::"ﬁ't‘n for
(0.1.25.7.14) 50 SMC members are trained to monitor and act on s : -
complaints on corporal punishment in selected schools for CFS Directorate of Social Welfare, Sindh,
standard in 2 Ucs of Shahdadkot Executive distl. Officer- Edu. Distt.
(0.1.25.7.15) Children design and participate in FM radio program that amber@Shahdadkot,
reaches 200,000 children, parents and duty bearers in Karachi and Family Planning Association of
Larkana for open dialogue on Child sexual abuse, corporal punishment, Pakistan, Karachi Region,
gender discrimation and on life skills for participation lindus Resource Centre
Hehran Walfare Trust, Larkana,
he Aga Khan University - IED
4. Child Complaint cell est. & (0.1.25.10.1) Letter of agreement signed between Sindh Implementing Partner(s): 0.00 35,000.00
functioning in Sindh Ombudsperson office and UNICEFfor establishing a Child Complaint Secretary, Social Welfare
IOmbudsperon Office Cell Depa ttment Sindh
(0.1.25.10.2) Supply assistance provided to Ombudsperson's office to ;
facilitate and register children's complaint for resolving them :u‘er;amgﬁ; = =
- e - : sit. Director . Lomm.
(0.1.25.10.3) Effective and functioning referral system established with - J
Help lines and Ombudsperson’s Office Chid "_NE_"' & Oevelapment, -
(0.1.25.10.4) Training of staff designated for child complaint cell on e s ach,
child rights, protection and referral mechanism IDirectorate of Social Welfare, Sindh,
District Co-ordiantor Officer -
Larkana,
Individual & Consultants,
HRLA - Lawyers for Human Rights
Legal Aid,
inistry of Law, Justice and Human
ights
] Page 5of 6
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Annual Work Plan

Intervention Title (AWP Desc):  Sindh CAP
Duration : 01/01/2009-31/12/2009
EXPECTED PLANNED ACTIVITIES TIMEFRAME RESPONSIBLE UNICEF
CP QUTPUTS List alf activities including M&E fo be PARTY PLANNED
and indicators undertaken during the year towards AMOUNT
including stated CP outputs
annual targets
Description Planned Results Q1(Qz|Q3| Q4 Name Partner Amount|
5. Integrated initiatives for social  |(0.1.25.11.1) 50 additional children invelved in camel racing (CICR) Implementing Partner(s): 0.00| 175,000.00
mobilization to improve access to |identified receive cash grant conditional to 80% attendance in schools Secretary, Social Welfare
ledu, health & social protection or vocational training program Ameat Sirdh
senvices in 2 Ucs of Distt : ; 7 Depa !
e hahdadiot (0.1.25.11.2) Mapping of social services for children and women in |other Partner(s):

Sindh to identify the existing systems and their effectivness

(0.1.25.11.3) Piloting of CSF standards (developed by education
section) to improve access of children in 15 government primary
schools of Shahdadkot with focus on elimination of corporal
punishment in these schools.

(0.1.25.11.4) 50 LHWSs /Skilled birth attendents (in case there are no
LHWs posted there) are trained to identify and refer cases of child
sexual abuse in their communities.

(0.1.25.11.5) 16 Community organizations trained to collect and
menitor data on education, health and protection indicators (including
birth registration) in their villages in shahdadkot

(0.1.25.11.8) 16 youth organizations trained to provide life skill
education to 1,000 children in youth learming centers to protect
themselves and their peers from harm due to violence, abuse, drug use

and HIV in 2 Ucs ofShahdadkot

Assit. Director, Prov. Comm. for
Child Welf. & Development,

Directorate of Social Welfare, Sindh,

xecutive distt, Officer- Edu. Distt.
amberi@Shahdadkot,

ndus Resource Centre

CP Output : (0.1.26) Disaster management authorities and other relevant institutions including sector specific line depariments at federal, provincial and district levels strengthened in emergency preparedness
and response
AWP Target : (0.1.26.8) Child Protection in emergency is a compaonent of Provincial and District Emergency Preparedness Plans

E.SDP: for child protection in
mergencies exist and are used
if’when an emergency occurs by
DDMASs

(0.1.26.8.1) 50 people from PDMA and cluster members are trained on
emergency preparedeness on child protection

(0.1.26.8.2) Standard operating procedures developed and used for
child protection in emergencies

(0.1.26.8.3) Interagency Emerency preparedness plan finalized for
Sindh

Implementing Partner(s):

0.00

cretary, Social Welfare
rtment Sindh,

Other Partner(s):

lasstt. Director, Prov, Comm, for
IChild Welf. & Development,

ICity District Government Karachi,

Directorate of Social Welfare, Sindh,

District Co-ordiantor Officer -
Larkana,

Indus Resource Centra,

Mehran Welfare Trust, Larkana,

Takhleeq Foundation
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